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Executive Summary 

This report tells the story of Sri Lanka's hospitality industry as it moved from a record-breaking 

peak in 2018 through a run of shocks that few destinations anywhere in the world have faced 

back to back the Easter Sunday attacks of 2019, the COVID-19 pandemic of 2020-2021, the 

sovereign debt and economic crisis of 2022, and even a cyclone in late 2025 and how one of 

the country's oldest hospitality groups, Jetwing Hotels, absorbed those shocks and rebuilt itself 

into a more resilient business. 

Using Jetwing Symphony PLC's published annual reports, sustainability disclosures, national 

tourism statistics, and comparative data from Cinnamon Hotels & Resorts and Asian Hotels 

and Properties PLC (Shangri-La Colombo), the report traces the financial, operational, 

employment, and political pressures Jetwing faced between 2019 and 2025, benchmarks 

Jetwing's response against its closest competitors, and applies Ratio Analysis, the Ansoff 

Matrix, and a SWOT framework to assess Jetwing's strategic position. It closes with two sets 

of forward-looking recommendations one specific to Jetwing Hotels, built around automation, 

artificial intelligence, and a dedicated innovation lab, and one for the wider Sri Lankan tourism 

sector, built around virtual pre-visit experiences, an AI travel companion, and a unified tourism 

digital pass. 

The recurring thread through the story is resilience: Jetwing moved from a net loss of roughly 

LKR 632 million in FY2022/23 to a profit of LKR 433.8 million in FY2024/25, a swing that 

mirrors the country's own recovery, in which international arrivals climbed back to 2.36 million 

in 2025, edging past the 2018 record of 2.33 million. 

 

1. Introduction: The Heart of Sri Lanka's Tourism Industry 
"A land where every moment tells a story and every experience leaves a lasting memory." 

Sri Lanka has long been marketed as the Pearl of the Indian Ocean a compact island where 

golden beaches, misty central highlands, ancient heritage sites, vibrant culture, exotic wildlife, 

and renowned hospitality sit within a few hours' drive of one another. Tourism is not a 

peripheral industry for the country; it is one of its principal earners of foreign exchange and a 

major source of direct and indirect employment across hotels, transport, food supply chains, 

and thousands of small and medium enterprises. 

This report was prepared as a case study of how that industry and, within it, Jetwing Hotels, a 

company founded in 1970 has been tested and reshaped by a sequence of external shocks 

between 2019 and 2026. Its purpose is threefold: first, to document the scale of the challenges 

the industry and Jetwing faced; second, to analyse how Jetwing responded, benchmarked 

against its competitors; and third, to recommend a way forward for both Jetwing and the 

broader Sri Lankan tourism sector. 
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2. Before the Storm: Tourism at Its Peak (2018) 

To understand the severity of the challenges that Sri Lanka's tourism industry experienced after 

2018, it is important to first consider the strong position the industry had achieved before the 

major crises. Following the end of the civil war, Sri Lanka experienced a period of steady 

tourism growth as the country became increasingly attractive to international visitors because 

of its beaches, cultural heritage, wildlife, natural landscapes and unique travel experiences. 

This growth reached a major milestone in 2018, which represented the peak of Sri Lanka's 

tourism performance before the subsequent shocks. 

In 2018, Sri Lanka recorded approximately 2.33 million international tourist arrivals, making 

it the highest number of tourist arrivals recorded by the country at that time. This achievement 

reflected the growing international demand for Sri Lanka as a tourism destination and 

demonstrated the industry's increasing contribution to the national economy. The growth in 

international visitors generated substantial foreign exchange earnings, with tourism revenue 

estimated at more than US$4.4 billion during the year. This made tourism an important source 

of foreign currency for the country and strengthened its role in supporting economic growth, 

employment and businesses connected to the tourism value chain. 

Tourism also made a significant contribution to Sri Lanka's overall economic activity in 2018, 

accounting for approximately 5% of GDP at its peak. The benefits of tourism extended beyond 

hotels and travel companies to restaurants, transportation providers, tour operators, local 

producers, guides, handicraft businesses and many other tourism-related enterprises. 

Therefore, the strong performance recorded in 2018 created a favourable foundation for 

continued expansion of the industry. 

However, 2018 can also be viewed as the “calm before the storm.” The record performance 

created a clear benchmark against which the effects of the subsequent crises could be measured. 

From this peak, Sri Lankan tourism would face a series of unprecedented disruptions, 

beginning with the 2019 Easter Sunday attacks, followed by the COVID-19 pandemic in 2020–

2021 and the economic and political crisis of 2022. Consequently, the contrast between the 

industry's record performance in 2018 and its later decline highlights both the scale of the 

challenges faced by tourism businesses such as Jetwing Hotels and the significance of the 

industry's subsequent recovery. 

 

 

 

 

3. An Unprecedented Sequence of Shocks (2019–2025) 
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Sri Lanka's tourism industry experienced a series of major shocks after reaching a peak in 2018. 

The 2019 Easter Sunday attacks, COVID-19 pandemic (2020–2021), economic and political 

crisis (2022), and Cyclone Ditwah (2025) occurred with limited recovery time between them. 

These events affected tourist confidence, hotel demand, revenues, operating costs and the 

overall resilience of the tourism sector. 

3.1 2019 – Easter Sunday Attacks 

The 21 April 2019 Easter Sunday attacks severely damaged Sri Lanka's image as a safe tourism 

destination. Flight cancellations increased by 86.2% in the three days following the attacks, 

while tourist arrivals declined from approximately 2.33 million in 2018 to 1.91 million in 2019. 

Although Jetwing properties were not direct targets, the company experienced cancellations 

and customer concerns about travelling to Sri Lanka. This affected hotel occupancy, bookings 

and revenue. Jetwing also focused on retaining and developing employees during the downturn, 

demonstrating an early approach to organisational resilience. 

3.2 2020–2021 – COVID-19 Pandemic 

Before tourism could fully recover from the Easter attacks, the COVID-19 pandemic created a 

much larger global disruption. Border closures, travel restrictions and quarantine requirements 

caused tourist arrivals to fall from around 1.91 million in 2019 to 507,704 in 2020 and only 

194,495 in 2021. 

Hotels faced extremely low demand while still having fixed costs and operational 

responsibilities. Jetwing responded by adjusting operations, reducing staff-related costs and 

using some properties for quarantine and intermediate-care purposes. This demonstrated the 

importance of flexibility and alternative use of hotel resources during a crisis. 

3.3 2022 – Economic and Political Crisis 

When tourism began to recover, Sri Lanka faced a severe economic and political crisis in 2022. 

Foreign-exchange shortages, fuel and electricity shortages, high inflation, currency 

depreciation and political instability created major difficulties for tourism businesses. Sri 

Lanka's economy contracted by 7.8% in 2022. 

For hotels such as Jetwing, these conditions increased operating costs and made it difficult to 

maintain normal services. High interest rates and currency depreciation also created additional 

financial pressure. Jetwing Symphony PLC experienced significant financial losses during this 

period, highlighting the importance of financial resilience and cost management. 
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3.4 Late 2025 – Cyclone Ditwah 

Cyclone Ditwah, which affected Sri Lanka in late November 2025, introduced another type of 

risk: climate-related disaster. The cyclone caused widespread flooding and landslides, affecting 

approximately 2.2 million people and damaging infrastructure and transportation networks. 

For tourism, these disruptions affected access to destinations and hotel properties. The event 

showed that future tourism resilience must also include climate adaptation, disaster 

preparedness and business continuity planning. 

3.5 Cumulative Impact on Jetwing 

The key feature of 2019–2025 was the cumulative effect of repeated crises. The Easter attacks 

damaged tourist confidence, COVID-19 almost stopped international tourism, the 2022 crisis 

increased operating and financial pressures, and Cyclone Ditwah highlighted growing climate 

risks. 

Therefore, Jetwing's resilience cannot be measured only by its ability to recover financially. It 

also depends on its ability to adapt operations, protect employees, manage costs, maintain 

customer confidence, use technology effectively and prepare for future disruptions. 

Overall, the 2019–2025 period transformed resilience from a short-term crisis response into a 

long-term strategic requirement for Jetwing Hotels and the wider Sri Lankan tourism 

industry.gbh 

 

4. Inside Sri Lanka's 2022 Economic Collapse and Its Recovery 

Sri Lanka's 2022 economic crisis was the most severe economic disruption in the country's 

modern history and became a major turning point for the tourism industry. The crisis developed 

from a combination of long-standing economic weaknesses, high government debt, loss of 

access to international capital markets, depleted foreign-exchange reserves and a series of 

external shocks. By 2022, Sri Lanka faced severe shortages of fuel, food, medicine and 

electricity, while the Sri Lankan rupee depreciated sharply. The government also suspended 

external debt servicing in April 2022, reflecting the country's inability to meet its external 

financial obligations.  

The economic consequences were extremely severe. Sri Lanka's real GDP contracted by 7.8% 

in 2022, representing the sharpest annual economic contraction in the country's history. At the 

same time, inflation increased dramatically, reaching nearly 70% in September 2022. The 

combination of high inflation, currency depreciation and shortages significantly reduced 

household purchasing power and increased the cost of doing business. For the tourism sector, 
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this created additional difficulties because hotels depended on fuel, electricity, food supplies, 

transportation and imported goods to maintain their operations.  

The crisis also created direct challenges for Jetwing Hotels. Although the reopening of 

international tourism was creating new opportunities after COVID-19, hotels had to operate in 

an environment of rapidly increasing costs and supply shortages. Fuel shortages affected 

transportation, electricity shortages disrupted hotel operations, and the depreciation of the 

rupee increased the cost of imported inputs. At the same time, high interest rates increased 

financial pressure on businesses. Therefore, Jetwing's recovery was not simply dependent on 

attracting more tourists; it also required cost control, financial management, operational 

flexibility and the ability to maintain service quality under difficult economic conditions. 

A major step towards stabilisation came in March 2023, when the IMF approved a 48-month 

Extended Fund Facility (EFF) worth approximately US$3 billion. The programme aimed to 

restore macroeconomic stability and debt sustainability, rebuild foreign-exchange reserves, 

strengthen financial stability and introduce structural reforms. The IMF programme also helped 

unlock additional support from international development partners and strengthened 

confidence in Sri Lanka's economic recovery. 

The recovery became increasingly visible during 2023–2025. Economic growth resumed in the 

second half of 2023, and Sri Lanka recorded approximately 5% real GDP growth in 2024. 

Inflation fell dramatically from its 2022 peak and entered temporary negative territory in late 

2024. At the same time, gross official foreign-exchange reserves increased to around US$6.1 

billion by the end of 2024, supported partly by stronger tourism earnings, remittances and 

improved external-sector conditions. By March 2025, reserves had increased further to 

approximately US$6.5 billion.  

This macroeconomic stabilisation provided an important foundation for the recovery of Sri 

Lanka's tourism industry and companies such as Jetwing. Greater availability of foreign 

exchange, lower inflation, improved economic confidence and the return of international 

visitors created a more favourable operating environment for hotels. The IMF reported that Sri 

Lanka's real GDP had recovered around 40% of the output lost between 2018 and 2023 by the 

end of 2024, demonstrating the strength of the post-crisis rebound.  

However, the recovery should not be interpreted as meaning that the crisis has completely 

disappeared. Sri Lanka remains vulnerable to external shocks, debt-related pressures and global 

economic uncertainty. The IMF has therefore emphasised the importance of continuing 

reforms, maintaining fiscal discipline, rebuilding reserves and ensuring long-term debt 

sustainability.  

For Jetwing, the 2022 crisis therefore represents both a major challenge and an important 

turning point. The collapse exposed the vulnerability of a tourism business to macroeconomic 

instability, while the subsequent recovery demonstrated the importance of resilience and 
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adaptability. As Sri Lanka moved from crisis towards stabilisation, Jetwing benefited from the 

revival of tourism demand while simultaneously strengthening its financial position, 

operational capabilities and long-term resilience. This provides an important foundation for 

analysing how Jetwing moved from surviving repeated crises towards building a more 

sustainable and resilient tourism business. 

 

5. Company Profile: Jetwing Hotels 

Jetwing Hotels is one of Sri Lanka's most recognised hospitality groups and is the main 

company examined in this case study. The company was founded in 1970 by Herbert Cooray, 

who played an important role in developing Sri Lankan tourism and establishing Jetwing as a 

leading local hospitality brand. With its headquarters in Colombo, Sri Lanka, Jetwing operates 

within the hospitality and tourism industry, offering a range of hotels, villas and tourism 

experiences across different destinations in the country. 

With more than five decades of experience, Jetwing has developed a portfolio of 35+ hotels 

and villas, allowing the group to serve both domestic and international travellers. Its properties 

operate across different tourism segments, including leisure, beach, cultural, nature and city-

based tourism. This geographical and product diversity has helped Jetwing remain an important 

participant in Sri Lanka's tourism industry despite facing several major challenges over the 

years. 

Jetwing's business is built around its reputation for Sri Lankan hospitality, service quality and 

connection with local culture. The brand's philosophy is reflected in its slogan, “Your Home 

of Legendary Sri Lankan Hospitality.” The company has also increasingly focused on 

sustainability, community engagement and responsible tourism, which have become important 

elements of its long-term business strategy. 

The company's financial activities are also reflected through Jetwing Symphony PLC, which 

represents an important part of the group's listed corporate structure and provides financial 

disclosures relevant to assessing its performance. The group's long history, extensive property 

portfolio and experience in managing different tourism conditions make Jetwing a suitable case 

for examining how a Sri Lankan hospitality company responds to repeated crises and builds 

long-term resilience. 

 

6. Impact of Economic and Industry Challenges on Jetwing Hotels 

 

With the national picture established, the report now turns to how these shocks played out 

inside a single company drawing on Jetwing Symphony PLC's Annual Reports from 

FY2019/20 through FY2024/25. 
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6.1 Declining Tourism Arrivals and Occupancy (2019–2021) 

The most immediate impact of the 2019 Easter Sunday attacks and the COVID-19 pandemic 

on Jetwing Hotels was a sharp decline in tourism demand. The attacks significantly reduced 

international visitor confidence and resulted in booking cancellations and lower hotel 

occupancy across the industry. As international arrivals declined, Jetwing experienced pressure 

on room sales, hotel revenues and other tourism-related income. The situation became much 

more severe during 2020–2021 when international borders were closed and travel restrictions 

were introduced, bringing international tourism to historically low levels. As a result, Jetwing 

had to operate with significantly reduced demand while managing its ongoing operational 

costs. 

The prolonged decline in occupancy and revenue also affected the company's ability to proceed 

with planned investments and expansion activities. Recovery depended heavily on the 

reopening of international borders, relaxation of travel restrictions and the gradual return of 

traveller confidence. Therefore, the period from 2019 to 2021 created significant financial and 

operational pressure for Jetwing and demonstrated the company's vulnerability to sudden 

changes in international tourism demand. 

6.2 Financial and Operational Challenges 

 

Beyond the decline in tourist demand, Jetwing Hotels faced significant financial and 

operational challenges during the crisis period. The reduction in tourism revenue was 

accompanied by rising fuel and electricity costs, higher food and beverage prices, increased 

maintenance and operating expenses, and growing payroll costs due to inflation. At the same 

time, cash-flow constraints limited the company's ability to invest and expand, while high 

levels of debt and increasing interest rates created additional financial pressure. These 

challenges made it difficult for Jetwing to maintain normal operations while dealing with 

declining revenues and rapidly increasing costs. 

 

The impact was particularly severe during the 2022/23 financial year, when Jetwing Symphony 

PLC recorded a loss of approximately LKR 632 million, mainly due to economic instability, 

currency depreciation, fuel shortages and exceptionally high interest rates. However, the 

company subsequently demonstrated a strong financial recovery. Profit after tax increased to 

approximately LKR 92.5 million in FY2023/24 and then increased by 369% to LKR 433.8 

million in FY2024/25. Financial stability also improved, with the company's gearing ratio 

declining from 63% to 55%, indicating better debt management. These improvements 

demonstrate Jetwing's ability to adapt its financial and operational strategies as Sri Lanka's 

tourism industry recovered. 
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6.3 Employment Challenges 

 

The workforce was one of the areas most affected by the repeated crises, particularly during 

the COVID-19 pandemic. As hotel occupancy and revenues declined, Jetwing had to reduce 

its workforce and introduce salary reductions to manage financial pressure. Employee numbers 

decreased from 648 in 2019 to 475 in 2021, reflecting the severe impact of the pandemic on 

hotel operations. Reduced occupancy also affected employees' income, particularly service-

charge earnings, which are closely linked to hotel revenue and guest activity. 

As tourism began to recover, Jetwing faced the challenge of rebuilding its workforce while 

meeting increasing operational demands. Employee numbers increased significantly to 690 by 

2023, showing the company's efforts to restore its workforce as business conditions improved. 

However, the rapid recovery also created staff shortages and increased workloads as hotels 

attempted to meet growing customer demand. Remaining employees had to manage greater 

responsibilities, which could create difficulties in maintaining work-family balance and 

employee wellbeing. 

 

At the same time, Jetwing increased its focus on employee training and development. Training 

hours increased from only 3.83 hours per employee in 2021 to 21 hours in 2023, indicating a 

stronger investment in rebuilding employee capabilities during the recovery period. Training 

was particularly important because experienced and skilled employees are essential for 

maintaining service quality in the hospitality industry. 

Overall, Jetwing's employment experience demonstrates that human resources were both 

highly vulnerable during the crisis and essential to the subsequent recovery. Salary reductions 

and workforce reductions helped the company manage the immediate financial impact, while 

later recruitment, training and employee development supported the restoration of service 

capacity. Therefore, protecting employee skills, wellbeing and engagement is an important part 

of building long-term resilience in the hospitality sector. 

 

 

6.4 Political Challenges 

 

The 2022 political crisis in Sri Lanka created additional challenges for Jetwing Hotels beyond 

the economic difficulties faced by the company. The widespread political protests, government 

instability and international media coverage of the crisis negatively affected Sri Lanka's image 

as a tourism destination. For Jetwing, this created difficulties in rebuilding international 

bookings and maintaining relationships with overseas travel partners because potential visitors 

could perceive the country as unstable or unsafe. As a result, restoring traveller confidence and 

the country's destination image became an important part of the tourism recovery process. 

 

The political protests and public demonstrations also created operational and communication 

challenges for hotels. Jetwing needed to monitor the rapidly changing situation and 

communicate with guests, travel partners and other stakeholders to reassure them that its 

properties remained operational and safe. This was particularly important because tourists are 

highly sensitive to issues such as transportation disruptions, shortages, demonstrations and 
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personal safety. Effective crisis communication therefore became an important part of 

maintaining customer confidence during the recovery period. 

 

Political and economic uncertainty also affected investment and expansion decisions. The 

unstable business environment, shortages, currency depreciation and difficulties in accessing 

finance made it harder for companies to commit to major long-term projects. In Jetwing's case, 

planned investments were affected, including the postponement of its proposed Negombo 

condominium project. This demonstrates how political instability can influence not only 

current hotel operations but also the company's future growth and investment plans. 

 

Furthermore, the political crisis created a need for stronger public–private cooperation within 

the tourism industry. Restoring Sri Lanka's international reputation required coordinated efforts 

involving the government, tourism authorities, airlines, hotels and other industry stakeholders. 

For Jetwing, recovery therefore depended partly on factors outside the company's direct 

control, particularly the country's political stability, international image and tourism policies. 

Overall, the political crisis demonstrated that Jetwing's resilience depended not only on internal 

financial and operational capabilities but also on the stability and reputation of the wider 

destination. The experience highlighted the importance of crisis communication, flexible 

investment planning, stakeholder coordination and rebuilding international confidence as part 

of Jetwing's long-term recovery strategy.’ 

 

 

7. Responses and Rebuilding: Competitor Benchmarking 

 

No company recovers in isolation, so the report benchmarks Jetwing's experience against three 

comparators: Cinnamon Hotels & Resorts and Asian Hotels and Properties PLC (which 

operates the Shangri-La brand in Colombo), both of which were directly targeted in the Easter 

Sunday attacks, and the wider population of Micro, Small and Medium Enterprises (MSMEs) 

that make up much of the tourism supply chain. 

7.1 Cinnamon Hotels & Resorts 

Cinnamon Hotels & Resorts experienced a particularly severe impact from the 2019 Easter 

Sunday terrorist attacks because Cinnamon Grand Colombo was one of the hotels directly 

targeted. Tragically, the attack resulted in 22 deaths and 20 injuries at the property, creating an 

immediate and significant operational and reputational challenge for the group. Following the 

attack, international tourist arrivals declined sharply, bookings were cancelled, and hotel 

occupancy levels fell across the industry. Several properties were temporarily closed, while the 

subsequent COVID-19 pandemic and international travel restrictions further extended the 

disruption. These combined factors resulted in a significant decline in revenue and delayed 

some planned expansion and investment activities. 
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Cinnamon's response focused on market diversification and operational adaptation. The group 

strengthened its focus on markets such as India, introduced contactless payment and service 

options, and developed healthcare-oriented holiday packages during the pandemic period. The 

company also implemented staff vaccination programmes to protect employees and support the 

safe reopening of its properties. These measures helped Cinnamon adapt to changing customer 

expectations and gradually rebuild demand as international travel resumed. 

Sustainability also became an important component of Cinnamon's longer-term recovery 

strategy. The group expanded initiatives covering carbon-emission reduction, water 

conservation, waste management and biodiversity protection. These efforts supported the 

company's environmental objectives while also strengthening its positioning as a responsible 

tourism operator. 

Overall, Cinnamon's experience demonstrates how a major hospitality group can respond to 

repeated crises through market diversification, digitalisation, employee protection, operational 

flexibility and sustainability initiatives. Despite experiencing a direct terrorist attack followed 

by the pandemic and economic crisis, the group gradually rebuilt its operations as Sri Lankan 

tourism recovered. By 2026, its wider business portfolio had also shown signs of strong 

recovery, including the Cinnamon Life office component reaching full occupancy in Colombo. 

7.2 Shangri-La Colombo (Asian Hotels and Properties PLC) 

Shangri-La Colombo was also directly affected by the 2019 Easter Sunday terrorist attacks, 

making it one of the most severely impacted properties among the hotels examined in this case 

study. Tragically, 35 people were killed and 34 injured at the property. Following the attack, 

the hotel experienced a significant decline in tourist arrivals, occupancy and revenue, while 

event cancellations further reduced business activity. The hotel also faced additional financial 

and operational pressures from currency depreciation, increased insurance and security costs, 

and a temporary closure of the property. 

Following the attacks, Shangri-La focused on maintaining service quality and customer 

confidence while gradually restoring operations. The hotel introduced attractive packages to 

encourage demand and strengthened its health and safety measures during the COVID-19 

pandemic. Hygiene protocols became particularly important for reassuring guests and 

supporting the safe reopening of the property as international travel resumed. 

The hotel also placed greater emphasis on sustainability and foreign-currency-generating 

business segments. In particular, the MICE (Meetings, Incentives, Conferences and 

Exhibitions) and corporate events segments provided an opportunity to attract international 

business and generate foreign-exchange earnings. This helped the hotel diversify its sources of 

demand rather than relying entirely on leisure tourists. 
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Overall, Shangri-La Colombo's recovery demonstrates the importance of service quality, 

customer confidence, health and safety, sustainability and market diversification when 

responding to multiple crises. The property's subsequent recognition at the Sri Lanka Tourism 

Awards 2024, including the Best Convention Hotel category, indicates the progress achieved 

in rebuilding its market position following the severe disruptions of 2019–2022. 

7.3 The Wider Impact on MSMEs 

The series of crises affecting Sri Lanka's tourism industry also had a significant impact on 

Micro, Small and Medium Enterprises (MSMEs) that depend directly or indirectly on tourism. 

These businesses operated across agriculture, manufacturing, wholesale and retail trade, 

tourism and hospitality, information and communication technology, construction, and 

transport and logistics. Because these sectors are closely connected through the tourism supply 

chain, the decline in tourist arrivals and hotel activity created a wider economic impact beyond 

large hotel groups such as Jetwing, Cinnamon and Shangri-La. 

The Easter Sunday attacks and COVID-19 pandemic caused a sharp reduction in international 

demand, while travel restrictions and global supply-chain disruptions made it difficult for 

businesses to obtain necessary goods and materials. Many tourism-related MSMEs, including 

small hotels, restaurants, tour operators, transport providers, handicraft sellers and local 

suppliers, lost their regular customers and seasonal income. The reduction in foreign visitors 

also significantly decreased household earnings for people whose livelihoods depended on 

tourism. 

The situation became even more difficult during the 2022 economic crisis. Fuel shortages, 

electricity shortages and nationwide power cuts increased operating costs and disrupted 

transportation, production and daily business activities. At the same time, high inflation 

reduced consumers' purchasing power and increased the cost of essential inputs. As a result, 

many MSMEs struggled to maintain operations and some businesses were forced to 

temporarily or permanently close. 

Overall, the impact on MSMEs demonstrates that tourism crises affect the entire tourism 

ecosystem, rather than hotels alone. When international visitors decline, the effects spread from 

hotels to farmers, food suppliers, drivers, retailers, guides, manufacturers and other small 

businesses. Therefore, strengthening Sri Lanka's tourism resilience also requires supporting 

MSMEs, protecting tourism-related employment, improving access to finance, strengthening 

supply chains and developing more diversified sources of income. 
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8. Analytical Assessment of Jetwing Hotels 

 

To move from narrative to structured analysis, the group applied three complementary strategic 

tools to assess how the Easter Sunday attacks and the COVID-19 pandemic affected Jetwing 

Hotels: Ratio Analysis for financial impact, the Ansoff Matrix for possible recovery strategies, 

and a SWOT Analysis for Jetwing's overall strategic position. 

8.1 Ratio Analysis 

The six-year ratio trend below, compiled from Jetwing Symphony PLC's published financial 

statements, traces the company's financial health from the pre-crisis baseline through its lowest 

point and into recovery. 

Ratio 2019/20 2020/21 2021/22 2022/23 2023/24 2024/25 

Net profit ratio -30.14% -149.07% -69.57% -29.88% 2.56% 10.60% 

Return on assets -4.44% -8.36% -8.42% -6.07% 0.87% 3.96% 

Return on equity -9.30% -20.13% -23.12% -19.03% 2.71% 10.25% 

Current ratio 0.16:1 0.11:1 0.21:1 0.13:1 0.28:1 0.27:1 

Quick ratio 0.14:1 0.09:1 0.18:1 0.10:1 0.23:1 0.23:1 

 

Read as a story rather than a spreadsheet, the table shows profitability bottoming out in 2020/21 

at the height of pandemic border closures, staying deeply negative through the 2022 crisis year, 

and then crossing back into positive territory from 2023/24 onward. Liquidity ratios followed 

a similar arc, roughly doubling from their weakest points. 

8.2 Ansoff Matrix 

The Ansoff Matrix is a strategic planning tool that helps organisations identify growth 

opportunities by considering existing and new products in existing and new markets. For 

Jetwing Hotels, the matrix can be applied to identify practical growth strategies that support 

both post-crisis recovery and long-term resilience. 

Market Penetration 

Under market penetration, Jetwing would focus on increasing sales of its existing hotel services 

within its current markets. The company could strengthen customer loyalty programmes, offer 

flexible cancellation and booking policies, introduce targeted promotions during low-demand 

periods and use personalised digital marketing to encourage repeat visits. These initiatives 

could help increase occupancy and revenue without requiring major changes to Jetwing's 

existing products. 

Market Development 

Market development involves taking Jetwing's existing accommodation and hospitality 

services into new customer segments or markets. Jetwing could place greater emphasis on the 
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domestic tourism market while also targeting emerging segments such as solo travellers, 

wellness tourists, adventure travellers and digital nomads. Tailored packages and digital 

campaigns could help the company attract these groups and reduce its dependence on a limited 

number of traditional international markets. 

Product Development 

Through product development, Jetwing could introduce new tourism experiences for its 

existing customer base. Examples include wellness and health packages, wildlife experiences, 

cultural and heritage tours, culinary experiences and sustainable tourism packages. These 

products would allow Jetwing to increase the value generated from existing guests while 

differentiating its properties from competitors. 

Diversification 

Diversification represents the highest-risk strategy because it involves both new services and 

new markets. Jetwing could explore opportunities such as developing a digital tourism 

experience platform, destination-management services, hospitality training programmes and 

strategic partnerships with technology companies, local communities and tourism businesses. 

These initiatives could create additional revenue streams while reducing Jetwing's dependence 

solely on traditional hotel-room revenue. 

8.3 SWOT Analysis 

Bringing the financial and strategic pictures together, a SWOT analysis captures Jetwing's 

overall position as it exits the crisis period. 

Strengths 

Jetwing's main strengths include its strong and well-established Sri Lankan hospitality 

brand, supported by more than five decades of experience in the tourism industry. Its 

diverse portfolio of hotels and villas across different destinations reduces dependence on 

a single tourism location or product. Another important strength is its strong commitment 

to sustainability, supported by a formal six-pillar sustainability strategy. In addition, the 

company's improved profitability and financial performance since FY2023/24 indicate 

that Jetwing has demonstrated its ability to recover from severe financial pressures. 

 

Weaknesses 

Despite these strengths, Jetwing remains highly dependent on tourism demand, making 

the company vulnerable to sudden external shocks such as pandemics, security incidents 

and economic crises. The hotel business also involves significant fixed and operating 

costs, including employee costs, utilities, maintenance and property-related expenses. 

During periods of low occupancy, these costs can place considerable pressure on revenue 

and cash flow, as demonstrated during the COVID-19 and 2022 economic crises. 
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Opportunities 

The continuing recovery of Sri Lankan tourism provides significant opportunities for 

Jetwing. As tourist arrivals return to high levels, the company can benefit from increasing 

demand for accommodation and tourism experiences. There is also growing interest in 

sustainable, authentic and experience-based tourism, which matches Jetwing's 

sustainability positioning and Sri Lankan hospitality identity. In addition, Jetwing can 

target new international and domestic market segments while using digital marketing, 

social media and direct-booking channels to strengthen customer relationships and reduce 

dependence on intermediaries. 

 

Threats 

Jetwing continues to face several external threats, particularly terrorism, pandemics, 

economic instability and inflation. The experience of 2019–2022 demonstrated how 

quickly these factors can affect tourist arrivals, hotel occupancy and operating costs. 

Changing tourist preferences and increasing competition from other hotel groups and 

international brands also create pressure to continuously improve service quality, 

technology and customer experiences. 

 

9. Jetwing's Recovery and Resilience Strategies 

Jetwing Hotels adopted a multi-dimensional recovery strategy to respond to the Easter Sunday 

attacks, COVID-19 pandemic and 2022 economic crisis. Instead of relying on a single solution, 

the company focused on sustainability, financial stability, operational efficiency, employee 

development, local sourcing and community engagement. These strategies helped Jetwing 

manage immediate challenges while preparing the business for future disruptions. 

A major part of Jetwing's strategy has been sustainability, which has been incorporated into a 

formal six-pillar sustainability approach. The company has invested in renewable energy, 

particularly solar power, and improved resource efficiency. These initiatives help reduce 

dependence on fuel and electricity while lowering long-term operating costs. This became 

particularly important after the 2022 crisis, when fuel shortages and high energy costs created 

significant challenges for the hospitality industry. 

Jetwing has also strengthened local sourcing and supply-chain resilience by working with local 

suppliers and reducing dependence on imported inputs where possible. This helps reduce 

exposure to currency depreciation and international supply disruptions while supporting local 

businesses and communities. 

Employee development has been another important area of recovery. As tourism demand 

increased, Jetwing expanded employee training and development to rebuild skills and maintain 

service quality. The company has also continued community engagement and responsible 
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tourism initiatives, strengthening relationships with local communities and supporting 

sustainable tourism development. 

Jetwing has maintained a stronger focus on financial and operational performance. The 

improvement in profitability and reduction in gearing after the 2022/23 financial difficulties 

demonstrate progress in financial recovery and debt management. 

Overall, Jetwing's approach shows that long-term resilience requires a combination of financial 

discipline, sustainability, employee development, supply-chain flexibility and responsible 

tourism practices rather than simply recovering from individual crises. 

 

10. Jetwing's Own Recommended Strategic Direction 

Jetwing's strategic direction indicates that the company aims to move beyond simply returning 

to its pre-crisis tourism volumes and instead build a more valuable, sustainable and resilient 

business. One of the main priorities is a shift from volume-based tourism toward high-value 

and premium tourism. Rather than focusing only on increasing the number of visitors, Jetwing 

aims to attract tourists who are willing to spend more on quality accommodation, authentic 

experiences and responsible tourism. This approach can improve revenue while reducing 

excessive dependence on high visitor volumes and discount-based pricing. 

Another important priority is attracting the “right tourist” for Sri Lanka and Jetwing's brand. 

This means targeting visitors who value Sri Lanka's culture, nature, hospitality and 

sustainability rather than competing mainly on low prices. By doing so, Jetwing can strengthen 

its differentiated market position and avoid competing only through price in an increasingly 

competitive hotel industry. 

Jetwing also aims to develop more authentic and sustainable Sri Lankan experiences. This can 

include connecting guests with local culture, communities, food, nature and heritage while 

maintaining responsible environmental practices. Such experiences can make Jetwing's 

properties more distinctive and create greater value for both visitors and local communities. 

Finally, Jetwing recognises the importance of stronger public-private and community 

partnerships. Collaboration with government tourism authorities, local communities, suppliers 

and other industry stakeholders can help improve destination development, infrastructure, 

sustainability and crisis preparedness. Overall, Jetwing's strategic direction represents a move 

from “more tourists at lower value” toward “the right tourists, higher value and sustainable 

experiences,” providing a stronger foundation for long-term tourism resilience. 
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11. Our Recommendations for Jetwing Hotels 

Building on Jetwing's existing focus on sustainability, high-value tourism and operational 

resilience, four complementary recommendations can further strengthen the company's 

technology and innovation capabilities. These initiatives can help Jetwing reduce operational 

pressure, improve guest experiences, make better decisions and develop new sources of 

competitive advantage. 

11.1 Introduce Robotics in Jetwing Hotels 

Jetwing could gradually introduce purpose-built service robots in selected properties to support 

employees and improve operational efficiency. Luggage delivery robots could transport guest 

baggage, while cleaning robots could assist with routine cleaning activities. Food and beverage 

delivery robots could deliver meals and other items to guest rooms, while information robots 

could provide directions, hotel information and answers to common guest questions. Rather 

than replacing employees completely, these robots could handle repetitive tasks and allow staff 

to concentrate on personalised guest interaction and higher-value services. This would be 

particularly useful during peak periods when hotels experience increased workloads. 

11.2 Develop an AI-Enabled Jetwing Website and Mobile Application 

Jetwing could further develop its digital channels by creating an AI-enabled website and mobile 

application that provides guests with a more personalised and convenient experience. The 

platform could allow customers to search and book hotels, complete mobile check-in and 

check-out, request room services, make restaurant or spa reservations and receive personalised 

recommendations. AI could analyse guest preferences and previous interactions to recommend 

suitable rooms, activities, dining options and local experiences. This would strengthen 

Jetwing's direct relationship with customers while reducing dependence on third-party booking 

platforms. 

11.3 Implement AI-Powered Hospitality 

Jetwing could also integrate artificial intelligence into its daily hotel operations. An AI system 

could assist with handling common guest complaints and enquiries, schedule housekeeping 

activities according to room availability, and provide personalised recommendations based on 

guest preferences. AI-powered demand forecasting could also help managers predict 

occupancy levels and make better decisions about staffing, room pricing and resource 

allocation. In addition, an AI guest assistant could provide 24-hour support for common 

questions about hotel facilities, transportation, restaurants and nearby attractions. This could 

improve response times while allowing employees to focus on more complex guest 

requirements. 
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11.4 Establish a Jetwing Tourism Innovation Lab 

Jetwing could establish a dedicated Jetwing Tourism Innovation Lab to test new technologies, 

services and tourism concepts before introducing them across the entire hotel portfolio. 

Inspired by innovation initiatives used by international hospitality companies such as Accor 

and Marriott, the laboratory could provide a controlled environment for testing ideas such as 

smart-room technology, AI services, robotics, sustainable solutions and new guest experiences. 

Guest feedback and operational data could then be used to determine which innovations are 

successful before significant investment is made. This would reduce the risk of unsuccessful 

investments while encouraging continuous innovation. 

 

12. Rebuilding Sri Lanka's Tourism Industry: National Recovery Efforts 

Jetwing's recovery cannot be considered separately from the national efforts to rebuild Sri 

Lanka's tourism industry and wider economy. Following the Easter Sunday attacks, COVID-

19 pandemic and 2022 economic crisis, the government and tourism authorities introduced 

several measures to restore economic stability, rebuild traveller confidence and support 

tourism-related businesses. One of the most important measures was the IMF Extended Fund 

Facility (EFF) programme, which began in 2023 and supported Sri Lanka's broader economic 

stabilisation, debt sustainability and foreign-exchange position. Improved macroeconomic 

conditions created a more favourable environment for tourism businesses to restart and expand 

their operations. 

During the crisis period, the tourism sector also received financial relief and support measures, 

including grace periods and other concessions designed to reduce the pressure on tourism 

businesses affected by declining revenues. These measures helped hotels and tourism-related 

enterprises manage their financial obligations while waiting for international tourism demand 

to recover. Such support was particularly important for businesses that had experienced several 

consecutive years of disruption. 

Sri Lanka also benefited from initiatives that helped improve its international image and visitor 

accessibility. The 2022 Australia cricket tour provided valuable international visibility at a time 

when Sri Lanka was attempting to rebuild its reputation as a tourist destination. In addition, 

visa facilitation and digital initiatives, including the free-visa programme and Digital Nomad 

Visa, were introduced to make Sri Lanka more accessible to international visitors and longer-

stay travellers. 

Tourism authorities also increased international promotional activities through digital 

platforms and media campaigns to communicate that Sri Lanka remained an attractive and 

diverse destination. At the same time, efforts were made to strengthen tourism crisis-

management systems, allowing the industry to respond more effectively to future emergencies. 
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These initiatives recognised that tourism recovery requires not only attracting visitors but also 

improving preparedness for future disruptions. 

In the longer term, Sri Lanka has increasingly focused on sustainable tourism development and 

resilience planning. This includes improving tourism infrastructure, diversifying tourism 

products, strengthening environmental sustainability and developing the industry's ability to 

respond to economic, health, security and climate-related risks. Therefore, national recovery 

measures played an important role in creating a more stable operating environment for 

companies such as Jetwing. 

Overall, Sri Lanka's tourism recovery was the result of combined efforts by the government, 

tourism authorities, international organisations and private-sector businesses. Macroeconomic 

stabilisation, financial support, improved visa access, destination promotion and stronger crisis 

preparedness helped create the conditions in which companies such as Jetwing, Cinnamon and 

Shangri-La could rebuild their operations and gradually restore tourism demand. 

 

13. After the Storm: Tourism at Its Peak Again (2025) 

By 2025, Sri Lanka's tourism industry had achieved a significant recovery after the series of 

crises experienced between 2019 and 2022. Tourist arrivals reached approximately 2.36 million 

international visitors, exceeding the previous record of around 2.33 million recorded in 2018. 

This achievement is particularly important because it demonstrates that Sri Lanka's tourism 

industry had moved beyond the recovery stage and had reached a new historical high in visitor 

numbers. 

The increase in tourist arrivals also generated substantial economic benefits. Sri Lanka's 

tourism industry generated more than US$3.2 billion in estimated tourism revenue during 2025, 

strengthening the country's foreign-exchange earnings and supporting businesses throughout 

the tourism value chain. Hotels, restaurants, transport providers, tour operators, small 

businesses and local suppliers all benefited from the increased flow of international visitors. 

The recovery was also significant from a broader economic perspective. Tourism's contribution 

to Sri Lanka's GDP returned to a level comparable with its 2018 peak, indicating that the 

sector's recovery was not limited to visitor numbers alone. Increased tourism activity once 

again contributed substantially to employment, foreign-exchange generation and economic 

activity. 

For companies such as Jetwing Hotels, this recovery created a much stronger operating 

environment after several years of declining demand, pandemic restrictions and economic 

instability. However, the 2025 record also highlights the importance of maintaining long-term 

resilience. Future growth should focus not only on increasing visitor numbers but also on 
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attracting high-value tourists, improving service quality, promoting sustainable experiences 

and strengthening the industry's ability to withstand future shocks. 

Overall, 2025 represents an important turning point in Sri Lanka's tourism story: from the 

record year of 2018, through multiple crises, to a new record in 2025. The achievement 

provides strong evidence that the sector has recovered while also creating an opportunity for 

Jetwing and other tourism businesses to build a more sustainable and resilient future. 

 

14. Recommendations for the Sri Lanka Tourism Sector 

Beyond company-specific recommendations, the group proposes three sector-wide digital 

initiatives designed to make Sri Lanka's recovery more durable by making the destination easier 

to discover, plan, and experience. 

14.1 Develop "Virtual Sri Lanka" Before You Visit 

The core idea is an official Virtual Sri Lanka platform where an international tourist can explore 

Sri Lankan destinations through 360-degree videos and interactive virtual tours before deciding 

to travel for example, a tourist in London could explore Sigiriya in 360 degrees, watch the Ella 

train journey, experience a virtual Yala safari, and explore Galle Fort, before checking hotels 

and activities and booking an actual trip. The intended sequence is: virtual experience, interest, 

information, booking, and finally physical visit. The concept is not intended to replace real 

tourism; its purpose is to make people want to experience Sri Lanka in person. 

New Zealand offers a directly comparable precedent: Virtual Tourism New Zealand already 

uses VR and Matterport technology to showcase accommodation, adventure destinations, 

cultural landmarks, and heritage sites to potential visitors worldwide, under a "one island, many 

experiences" message. A Sri Lankan equivalent could showcase Sigiriya, the Ella train journey 

and Nine Arches Bridge, a Yala virtual safari, Trincomalee's beaches and diving, Jaffna's 

culture and heritage, Kandy's Temple of the Tooth, and Mirissa's whale-watching. The group 

recommends this approach because Sri Lanka needs stronger digital destination marketing, and 

because it helps prospective tourists make decisions before spending money on a trip. 

14.2 A Sri Lanka AI Travel Companion 

Today's international tourist typically has to combine Google Maps, weather apps, hotel 

websites, restaurant apps, translation apps, transport websites, and separate tourism websites. 

The proposed alternative is a single AI assistant capable of building one personalised journey 

from multiple tourism services for example, a tourist could simply state a seven-day visit, a 

USD 1,000 budget, and an interest in wildlife, beaches, and culture while avoiding crowded 

places, and receive a tailored itinerary in response. 
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Comparable initiatives already exist internationally: the Japan National Tourism Organization's 

Travel Japan GenAI chatbot, Peru's official tourism portal Peru.travel, and the Danish digital 

tourist-inspiration start-up Tofterup. The group recommends this approach because tourism 

information in Sri Lanka is currently fragmented, because an AI assistant can make tourism 

more personalised and help reduce overcrowding at popular sites, because real-time 

information makes such an assistant far more useful than a static website, and because it could 

provide emergency and safety support to travellers. 

 

14.3 A Sri Lanka Tourism Digital Pass 

The final recommendation is a single digital pass, accessed through a mobile wallet or app, that 

bundles multiple tourism experiences under the concept of "one pass, multiple experiences, 

one digital journey." Comparable products already operate successfully abroad, including the 

Copenhagen Card in Denmark, the Dubai Pass in the United Arab Emirates, and the Swiss 

Travel Pass in Switzerland. 

The group recommends this approach because tourism experiences in Sri Lanka are currently 

fragmented across operators, because a single pass makes travelling more convenient, because 

it can encourage tourists to spend more time and money in the country, and because it can be 

used to actively promote lesser-known destinations alongside the well-established ones. 

 

15. Conclusion 

Between 2018 and 2026, Sri Lanka's tourism industry and Jetwing Hotels within it lived 

through what may be the most concentrated run of external shocks any national tourism sector 

has faced in recent memory: a terrorist attack, a global pandemic, a sovereign economic 

collapse, and a climate event, arriving in close succession rather than as isolated incidents. The 

financial data tells that story plainly: Jetwing Symphony PLC's profitability fell to its deepest 

point during the pandemic and stayed under pressure through the 2022 crisis, before recovering 

to a 369% profit increase by FY2024/25 and a reduced gearing ratio, evidence of a company 

that not only survived but actively repaired its balance sheet. 

That recovery was not accidental. It reflected national-level support through IMF-backed 

stabilisation, visa facilitation, and tourism promotion; company-level strategy through cost 

discipline, sustainability investment, and workforce development; and, by 2025, a return of 

international arrivals to a new record of 2.36 million. The recommendations in this report 

attempt to build on that foundation from company-specific investments in robotics, AI, and a 

dedicated innovation lab at Jetwing, to sector-wide digital initiatives that make Sri Lanka easier 

to discover, plan, and experience so that the next shock, whenever it comes, meets a more 

resilient industry than the one that faced 2019. 



22 
 

References 

Government and Regulatory Sources 

• Sri Lanka Tourism Development Authority (SLTDA). Link: https://www.sltda.gov.lk/  

• Central Bank of Sri Lanka - Annual Report 2019 (Box 9) and Annual Report 2020 (Box 6); 

COVID-19 debt moratorium and banking sector regulatory measures. Type: Government/central 

bank. Link: https://www.cbsl.gov.lk/en/covid-19-debt-moratorium-and-banking-sector-

regulatory-measures  

• Department of Census and Statistics, Sri Lanka - national statistical data on MSMEs and the 

economy.  

• SLTDA Stakeholders GCC Progress Update, May 2022 (PDF). Link: 

https://www.sltda.gov.lk/storage/common_media/Stakeholders-

GCC%20Progress%20Update%20May%2020221631830029.pdf  

• SLTDA report on tourist messaging during Cyclone Ditwah (PDF). Link: 

https://www.sltda.gov.lk/storage/common_media/Sri_Lanka-Final_V6_Edited850147500.pdf  

Company Annual Reports and Corporate Disclosures 

• Jetwing Symphony PLC - Annual Reports, financial years 2019/20 through 2024/25.  

• Jetwing Hotels - corporate profile and Sustainability Report 2025/2026 (PDF). Link: 

https://www.jetwinghotels.com/pdf/sustainability-report-2026.pdf  

• Jetwing Hotels - official website and luxury hotels portfolio. Link: 

https://www.jetwinghotels.com/  

• Jetwing Travels - Sustainability Policy 2023-24 (PDF). Link: https://jetwingtravels.com/wp-

content/uploads/2024/12/Jetwing-Travels_Sustainability-Policy_2023-24.pdf  

• Cinnamon Hotels & Resorts - Annual Reports, financial years 2019/20 through 2023/24.  

• Asian Hotels and Properties PLC (Shangri-La Colombo) - Annual Report 2024/25. 

• The Lighthouse Hotel PLC - Annual Report 2024/25. 

• Shangri-La Asia Limited - Annual Reports 2019 through 2023. 

• Shangri-La Sustainability Report 2025.   

• ACCOR - 2022 Universal Registration Document.  

• Colombo Stock Exchange (CSE) - company filings referenced for Jetwing Symphony PLC.  

International Organisations and Development Agencies 

• Asian Development Bank (ADB) - Economic Stabilization Program report. 

• Asia Pacific Foundation of Canada - "Sri Lanka's Economic Recovery in 2025. 

• United Nations Sri Lanka - Cyclone Ditwah Situation Report, 23 December 2025. Link: 

https://srilanka.un.org/en/307629-cyclone-ditwah-situation-report-23-december-2025  

• United Nations Department of Economic and Social Affairs / Division for Sustainable 

Development Goals (UN DESA/DSDG).  

https://www.sltda.gov.lk/
https://www.cbsl.gov.lk/en/covid-19-debt-moratorium-and-banking-sector-regulatory-measures
https://www.cbsl.gov.lk/en/covid-19-debt-moratorium-and-banking-sector-regulatory-measures
https://www.sltda.gov.lk/storage/common_media/Stakeholders-GCC%20Progress%20Update%20May%2020221631830029.pdf
https://www.sltda.gov.lk/storage/common_media/Stakeholders-GCC%20Progress%20Update%20May%2020221631830029.pdf
https://www.sltda.gov.lk/storage/common_media/Sri_Lanka-Final_V6_Edited850147500.pdf
https://www.jetwinghotels.com/pdf/sustainability-report-2026.pdf
https://www.jetwinghotels.com/
https://jetwingtravels.com/wp-content/uploads/2024/12/Jetwing-Travels_Sustainability-Policy_2023-24.pdf
https://jetwingtravels.com/wp-content/uploads/2024/12/Jetwing-Travels_Sustainability-Policy_2023-24.pdf
https://srilanka.un.org/en/307629-cyclone-ditwah-situation-report-23-december-2025


23 
 

• United Nations Development Programme (UNDP) Sri Lanka - resilience programmes. Link: 

https://www.undp.org/srilanka  

• International Monetary Fund (IMF) - Extended Fund Facility (EFF) Programme, 2023-2027. 

News Media and Online Sources 

• Daily FT — "Hit by COVID-19 crisis, Jetwing Hotels effects pay cuts. Link: 

https://www.ft.lk/Front-Page/Hit-by-COVID-19-crisis-Jetwing-Hotels-effects-pay-cuts/44-

698788  

• Travel Trade Journal - "Jetwing Hotels Surpasses Pre-Pandemic Demand Levels. Link: 

https://traveltradejournal.com/jetwing-hotels-surpasses-pre-pandemic-demand-levels/  

• Explore Sri Lanka - "Jetwing Launches Smartphone Apps." Link: 

https://exploresrilanka.lk/jetwing-launches-smartphone-apps  

• Ada Derana - coverage of the Digital Nomad Visa facility launch. Link: 

https://www.adaderana.lk/news.php?nid=118977  

• NSBM Green University - "Tapping into High-Yield Tourism by Repositioning Sri Lanka's 

Destination Image" (PDF). Link: https://nsbm.ac.lk/wp-content/uploads/2022/07/Tapping-into-

high-yield-tourism-by-repositioning-Sri-Lankas-destination-image-min.pdf  

• Other news channels consulted for context: BBC, CNN, Ada Derana, News First, and Sri Lankan 

print media including The Sunday Times, The Morning, Daily FT, and Daily Mirror. 

• Social media sources (Facebook, YouTube, LinkedIn) consulted for supplementary evidence and 

real-world hospitality-technology examples, including a LinkedIn post on hospitality robotics. 

Link: https://www.linkedin.com/posts/sasikapradeep_fairway-colombo-introduces-robots-to-the-

ugcPost-7257609405314064384-98Yf  

• Virtual Tourism New Zealand - referenced as a real-world example of immersive destination 

marketing. Type: Industry initiative. 

• Japan National Tourism Organization (JNTO) - Travel Japan GenAI Chatbot, referenced as a 

real-world example.  

• Peru.travel - Peru's official tourism portal, referenced as a real-world example.  

• Copenhagen Card (Denmark), Dubai Pass (UAE), and Swiss Travel Pass (Switzerland) - 

referenced as real-world examples of tourism digital passes.  

 

 

 

 

 

 

 

 

 

 

https://www.undp.org/srilanka
https://www.ft.lk/Front-Page/Hit-by-COVID-19-crisis-Jetwing-Hotels-effects-pay-cuts/44-698788
https://www.ft.lk/Front-Page/Hit-by-COVID-19-crisis-Jetwing-Hotels-effects-pay-cuts/44-698788
https://traveltradejournal.com/jetwing-hotels-surpasses-pre-pandemic-demand-levels/
https://exploresrilanka.lk/jetwing-launches-smartphone-apps
https://www.adaderana.lk/news.php?nid=118977
https://nsbm.ac.lk/wp-content/uploads/2022/07/Tapping-into-high-yield-tourism-by-repositioning-Sri-Lankas-destination-image-min.pdf
https://nsbm.ac.lk/wp-content/uploads/2022/07/Tapping-into-high-yield-tourism-by-repositioning-Sri-Lankas-destination-image-min.pdf
https://www.linkedin.com/posts/sasikapradeep_fairway-colombo-introduces-robots-to-the-ugcPost-7257609405314064384-98Yf
https://www.linkedin.com/posts/sasikapradeep_fairway-colombo-introduces-robots-to-the-ugcPost-7257609405314064384-98Yf


24 
 

Appendix 

 

Before the Storm: Tourism at Its Peak (2018) 
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An Unprecedented Sequence of Shocks (2019–2022) 
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Inside Sri Lanka's 2022 Economic Collapse 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Source: ADB Economic Stabilization Program report; APF Canada, Sri Lanka's Economic 

Recovery in 2025 
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Jetwing Company Overview 

 

 

Source: Jetwing Hotels corporate profile; Jetwing Symphony PLC company disclosures  

https://www.jetwinghotels.com/ 
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Impact of Economic and Industry Challenges faced by jetwing hotels 

 
Declining Tourism Arrivals and occupancy 

 

 

Jetwing Symphony PLC Annual Report 2022/23 

 

Source: CSE https://share.google/g618BoSMr0wiiwC6U 
  Jetwing Symphony PLC Annual Report 2024/25 
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Financial and Operational Challenges 
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Above Column Chart was created by the group members by using the below data 

Jetwing Symphony PLC Annual Report 2019/20/21/22/23/24/25 
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Jetwing Sympathy PLC Annual Report 2024/25 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Above Charts was created by the group members by using the below data 

Source: Jetwing Symphony PLC | Annual Report 2019/22/23/25 
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Source : Jetwing Sympathy PLC Annual Report 2019/22/23/25 
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Employment challenges 
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Competitor Analysis 
 

Cinnamon Hotels &Resorts   
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Cinnamon hotels & resorts Annual Report 2019/20/21/22/23/24 
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Shangri - La Hotel’s  

 

 

Shangri-La Asia Limited Annual Report 2019 
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Facebook 

 

 

 

MSMEs 

Department of Economic and Social Affairs of the United Nations Secretariat/Division for 

Sustainable Development Goals (UN DESA/DSDG) 

 

 
Source: Department of Census and Statistics https://share.google/TD2PYGyp60sXwUcwr 
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Analytical Assessment of Jetwing Hotels 

 

Ansoff Matrix 
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Recovery and Resilience Strategies of Jetwing Hotels 

https://www.jetwinghotels.com/pdf/sustainability-report-

2026.pdf 
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Jetwing's Own Recommended Direction 
 

https://jetwingtravels.com/wp-content/uploads/2024/12/Jetwing-Travels_Sustainability-Policy_2023-

24.pdf 

 

https://www.jetwinghotels.com/sri-lanka-

hotels/luxury-hotels-in-sri-lanka/ 

 

 

Our Recommendations for Jetwing Hotels 
 

Introduce Robotics in Jetwing Hotels 
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AI-Enabled Jetwing Website and Mobile Application 
 

https://exploresrilanka.lk/jetwing-launches-smartphone-apps 

 

Real world examples – Bangkok Hotel & Resorts 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                           Real world examples – Hilton & Shangri- La Hotels 

AI-powered hospitality for Jetwing Hotels 
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Real world examples – Grand Serendib Colombo 
 

Real world examples – Grand Serendib Colombo 
 

Establish a Jetwing Tourism Innovation Lab 
 

 

 

 

 

 

 

 

 

 

 

 

 
 

Marriott — M Beta Innovation Hotel (”live beta” innovation 

laboratory) 
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Rebuilding Sri Lanka Tourism Industry 
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After the Storm: Tourism at Its Peak (2025) 

 
Sri Lanka Tourism Development Authority - Year in Review, 2025 

                                               



52 
 

Recommendations for Sri Lanka Tourism Sector 
 

01. Develop Virtual Sri Lanka Before You Visit  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Virtual Tourism New Zealand 

 

02. Sri Lanka AI Travel Companion 
 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

Japan National Tourism Organization (JNTO) 

Travel Japan GenAI Chatbot 
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Peru's official tourism portal Peru.travel. 

 

 
Digital Tourist Inspiration Starup-Tofterup in Denmark 

 

 

03. Sri Lanka Tourism Digital Pass 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
Copenhagen Card – Denmark 
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2022/C/071                         R.M.B.P.M. Rathnayaka    

2022/C/077                         S.M.G.M.Bandara              

2022/C/086                         T.W.G.M.Shashikala          

2022/C/089                         V.C.S.M. Soysa                  

2022/C/099                         W.D.K. Sandali                  

2022/C/113                         D.N. Priyadarshanie           

2022/C/115                         E.D.T.Methnuka                 

2022/C/127                         R. Anojan                

 

 

            


